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• Unless otherwise agreed, the Board of Directors shall meet on the third Thursday 
of each month at the Dekker Centre. 

• The General Manager has the following responsibilities with regard to Board 
meetings: 

o Plan the agenda in conjunction with the Board Chair 
o Attend all meetings and arrange for the recording of Minutes 
o Keep attendance records 
o Ensure all written materials to be reviewed by the Board at the regular 

Board  meeting, including financial information, General Manager reports, 
proposed programming budgets and agenda, be forwarded to all Board 
members no later than 72 hours prior to the meeting (i.e. for a 4:00 p.m. 
Thursday meeting, by Monday at 4:00 p.m.).  
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