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• As the Board's single official link to the operating organization, the General 
Manager’s performance will be synonymous with the performance of the Dekker 
Centre as a whole. 

• Therefore, the General Manager’s performance will be evaluated as follows: 
o What advancement has the Dekker Centre made on its priorities 
o Has the General Manger complied with Board and Dekker Centre policies 

on governance and operations 
• The General Manager’s performance will formally be reviewed at least annually, 

and will be based on: 
o Regular reports provided by the General Manager disclosing progress, 

compliance and exceptions. 
o Review by the Board, or its delegate, of policies, documents, activities or 

anything else reasonably relevant. 
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